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	1.
	
	
	
	Is there Any tech stack preferences?
	No

	2.
	
	
	
	Which payment gateway is preferred? Is Stripe acceptable?
	No preference

	3.
	
	
	
	We need a list of other CMS platforms. What kind of integration are you expecting? will the other CMS platforms can provide APIs? we can manage the integration.
	We are expecting the development company to come to us with a recommendation for a CMS and CRM. Yes, they need to support API integration.

	4.
	
	
	
	Create a designated area for digital access to New Mexico Generations magazine content. For this question Do you have a list of template designs, or would you prefer a free-flow approach where the admin can design them themselves?
	This will be an extension of the main site navigation, most like a permanent microsite. It should provide an area where the magazine publisher can embed a digital copy of the current issue and then there should be an archive area that allows a user to pull up past issues. There will need to be discussion regarding the best way to do this whether via a platform like Issuu or by PDF.

	5.
	
	
	
	For Template Generator What is the expectation? what kind of template is.
	The CMS should provide enough flexibility for there to be a few different layouts options. These could be designated as:

•
Homepage

•
Primary landing page

•
Secondary landing page

•
Internal content page

•
Map page 

•
Document library page

•
Microsite, this will entail the ability to apply a local navigation

•
Blank or other page types as needed

There should be a variety of widgets (containers) that allow for the display of content on the pages:

•
Headers

•
Intro copy

•
Hero images

•
Body copy, with image support

•
Video or multimedia

•
Maps

•
Third Party Embeds, iFrames, JavaScript Frames, etc.
•
API feeds

•
Other feeds as needed

All widgets should be able to be removed from a page if not needed or collapsed so as not to disturb the other elements. This list is not exhaustive.

	6
	
	
	
	For Social media integration we need sharing of application URL to websites or expecting in built integration?
	There should be feed integration, whether this is Instagram, Facebook, X, etc. has yet to be determined.

	7
	
	
	
	Website Form Integration via Cognito, WuFoo or similar platform in this case We can provide integration for any form. Please confirm which platforms you want to include in scope.
	WuFoo preferred

	8
	
	
	
	To make youtube and vimeo video accessible captioning and supported content will be provided by client
	The Agency is looking for recommendations regarding this item.

	9
	
	
	
	Only client-facing application will be developed according to ADA and WCAG guidelines
	Yes, according to new federal guidelines that the state of New Mexico is required to adhere to all government websites must be ADA compliant.

	10
	
	
	
	Is there a defined budget for this project?  
	No

	11
	
	
	
	Is the Agency open to leveraging existing platforms like WordPress for the CMS and a popular CRM like Salesforce or HubSpot, or is the expectation for the Contractor to develop a completely custom CMS and CRM from scratch? This will help us better align our proposal with your needs and expectations
	The Agency is open to proposals regarding what sort of CMS or CRM an applicant can provide whether off the shelf or custom development (proprietary). It should be clear that security updates and maintenance of any platform will fall upon the development company and should be reflected in the support package. This includes backing up data as well.

	12
	
	
	
	Could you provide details on the volume and type of existing content that will need to be migrated to the new CMS? Additionally, could you elaborate on specific challenges or requirements related to content migration, such as maintaining SEO value, content formatting, or metadata that we should be aware of?
	Our most recent site map indicates that there are approximately 360 pages on the website with and additional 200 documents. A more thorough site map will need to be generated by the awarded offeror. The site will need to undergo a complete restructuring based upon SEO research that will affect the migration of content and documents.

	13
	
	
	
	Will the Agency be active in the content writing process?
	The Agency will provide some content creation but, much of the content creation will come from the development company/awarded offeror.

	14
	
	
	
	Is there a defined budget for this project? If so, what range are you expecting for the total project cost?


	Neither a budget nor a range has been defined.

	15
	
	
	
	Are there specific security protocols or compliance standards (e.g., HIPAA, GDPR) that the website must adhere to?
	Naturally the site must support HTTPS protocols, and the current standard for privacy should match GDPR, barring any current federal guidance. We do not currently handle any sensitive medical records.

	16
	
	
	
	How often will the interactive map or other dynamic content need updates, and will the internal team handle these updates or do we want to leverage data from another source (API connection)?
	We anticipate that the primary map (senior centers and available services) will need to be updated on a monthly to quarterly basis. There may be the need to build additional maps depending on the creation or enhancement of Agency programs.

	17
	
	
	
	How frequently do you expect updates or progress reports during the project? Is there a preferred communication method (e.g., biweekly meetings, email summaries)?
	During the development phase, the Agency will require weekly updates via email and at least semi-monthly face to face meeting via Zoom, Teams, or another virtual platform, as long as there is something to present. 

After the project is launched, the Agency will expect a monthly client success meeting to discuss needs and possible solutions for any concerns, ongoing initiatives, etc.
Regarding SEO, the Agency expects monthly SEO reports and a monthly meeting with an SEO analyst to discuss how it can improve traffic to and on the site and better deliver our message to the primary audience.

	18
	
	
	
	Are there existing brand guidelines that need to be followed, or is the design expected to include a rebranding?
	The Agency has just released a brand refresh and the materials will be made available to each offeror.

	19
	
	
	
	What is the preferred Content Management System (CMS) that the ALTSD anticipates

using for this project?
	The offeror/developer is expected to recommend a CMS and CRM.

	20
	
	
	
	Does the ALTSD have specific hosting requirements or preferences for the new website?
	Currently the site is hosted on a state server. Whether this is a requirement may be negotiable.

	21
	
	
	
	What are the current pain points or limitations of the existing ALTSD website that you hope to address through this redesign?
	The current website lacks focus. Our intention is to promote the key divisions, programs, and services of the department including the ADRC, Adult Protective Services, Aging Network, and Office of the Ombudsman. 

	22
	
	
	
	Will the new website need to integrate with any existing systems, such as customer relationship management (CRM) platforms, external databases, or third-party services? If so, could you provide details on these integrations?
	One of the goals of the redevelopment is to provide a membership platform through which approved partners can create and log into an account and be able to place information, such as events, on a public-facing events calendar. 

	23
	
	
	
	Could you elaborate on the expected functionalities of the interactive maps? For example, should the maps support real-time updates, filtering by service type, or integration with external data sources (e.g., Google Maps or other GIS systems)?
	See number 16

	24
	
	
	
	Could you clarify the expected scope and frequency of support and maintenance services for the new website?
	We are expecting a full-time support contract. This includes a ticketing system for reporting and tracking issues. Server maintenance if applicable, security updates, code updates, backups, etc.

	25
	
	
	
	Will ALTSD provide the content for the redesigned website, or does the contractor need to develop new content as part of this project?
	The Agency will provide some content and expects the developer to assist with content development as well.

	26
	
	
	
	Regarding the interactive maps described in the scope, could you provide more details on the types of services to be included for each location? Are there specific third-party data sources or APIs that need to be integrated into these maps?
	The primary function of the map will be to pinpoint senior centers across the state. The challenge is that some of the centers are extremely remote and do not have conventional addresses. Services provided can vary depending on location, staffing, budget and cultural appropriateness. The provision for an API feed should be anticipated but may not be necessary.

	27
	
	
	
	For the two-page microsite related to an aging expo, can you clarify if ALTSD has any existing branding guidelines?
	The purpose of this exercise is to allow the development company to demonstrate their creative ability in a live environment, without creating too cumbersome of a requirement. The brand guidelines are now posted on the RFP page.

	28
	
	
	
	Are there specific performance metrics or KPIs that ALTSD uses to measure the success of its website?
	The Agency will look to and collaborate with the awarded offeror to determine salient KPIs. Establishing the new website will include determining baseline measurements and metrics for the future.

	29
	
	
	
	What is the expected budget range for the website redesign and development, including ongoing maintenance and support?
	See number 10

	30
	
	
	
	When was the last time the ALTSD website was redesigned?
	Four years ago

	31
	
	
	
	Who was the vendor responsible for the last redesign
	Xynergy LLC of Santa Fe, NM

	32
	
	
	
	Could you specify the types of maintenance activities you anticipate being most necessary (e.g., ADA compliance, SEO, performance optimization, bug fixes, plugin

upgrades, template adjustments, content issues)?
	Maintenance activities will include all of those mentioned here.

	33
	
	
	
	Can you provide details on the amount and type of data that needs to be migrated to the new CMS?
	See number 12

	34
	
	
	
	How many pages does the current ALTSD website have that will need to be included in the redesign and migration?
	See number 12

	35
	
	
	
	Can you provide information on the current traffic levels to the ALTSD website, including average monthly visits, peak traffic times, and any seasonal variations?
	Based on our current analytics for 2023, views were 176K, event count was 439K. There is little seasonal variability.
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