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the Aging and long-term services dept (ALTSD)
capital outlay Bureau (COB)
The COB is responsible for coordinating funding and administering capital projects 
for senior centers statewide to include:

• Providing planning and outreach

• Capturing requests from senior centers regarding capital needs

• Providing eligible funding information to the state legislature

• Coordinating emergency funding requests for senior facilities



Cob staff

The Capital Outlay Bureau (COB) is your connection to the capital outlay application, 
funding and reporting process.  The following are friendly staff to assist you:

• Tasha Martinez, Capital Projects Bureau Chief (PSA 1)
505-316-8900 tasha.martinez@altsd.nm.gov

• Steven Lacy, Capital Projects Coordinator (PSA 2 & 3)
505-372-9136 steven.lacy@altsd.nm.gov 

• Lori Zuniga, Capital Projects Coordinator (PSA 4)
505-221-9446 gloria.zuniga@altsd.nm.gov

• Consuelo Montoya, Capital Projects Coordinator (PSAs 5 & 6)
505-309-2492 consuelo.holdridge@altsd.nm.gov 
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This presentation will provide context regarding capital outlay programs available to 
senior centers and facilities statewide to include providing information on:

• The ALTSD New Application Portal (Bonfire)
• Fiscal and Facility Information Steps
• Planning and Design
• New Construction
• Renovation, Code Compliance and Addition

Presentation Overview



Planning 
Process

Need for 
Immediate Action

Safety or Code 
Compliance

Need for 
Funding

Project 
Readiness

Ability to Complete 
Project

applications should identify:



Criteria for 
selection

The COB enlists a qualified team to assist with 
selection of eligible senior center projects.  
Complete, well-detailed applications that 
clearly show a need rate the highest.  

A strong application has: 

• Complete information regarding applicant, 
facility, owners and funding history

• A strong project narrative with clear details

• A project plan

• Timelines for completion and ability to 
complete project

 -Past history will be taken into 
consideration

• Uploaded quotes and required documents



ALTSD Capital Application Categories 
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Planning and Design:  
• Project pathways, timelines, maps and drawings

New Construction:  
• New buildings and facilities 
• Equipment and furnishings

Renovation/Code Compliance/Addition:
• Remodels 
• Code Compliance projects
• Regulation compliance projects

Vehicles & Equipment: 
• Transport for people or goods and equipment  

• Examples:  Mini-vans, Passenger Vans and Vehicles
• Vehicle equipment

• Example: Meal Delivery Equipment

Meals & Equipment:  
• Equipment to prepare, cook and serve food
• Furniture, desks, physical fitness equipment

Category details



Introduction to 
the ALTSD portal

What is Bonfire?  
Bonfire is a software platform 
that provides a process to 
streamline procurement 
workflow to make bid and 
proposal evaluation more 
efficient and user friendly.

Bonfire and ALTSD
ALTSD will implement the 
Bonfire application and 
contract management system 
for capital outlay starting 
January 8, 2025.

+



Application Process
Senior centers will access the new system 
and provide applications and uploads

Completeness Notification
Applicants will know immediately if required 
fields are incomplete

+

Application change overview

Streamlined: 
 Questions and Requirements

 Removing subject matter expert forms
 Adding deferred maintenance 

 Evaluation Process
 Notification and agreement process

What Will Change?



• Step-step-by step instructions

• Screen shots of actual pages 
throughout the application

• Information on saving and uploading 
documents into Bonfire

• Resources for more information

Application manual

What it Provides:



Applications in ALTSD PORTAL

• Applicant and facility information
• Planning and design
• New construction
• Renovation, code compliance, addition



To begin, Senior Centers must:

• Log in to Bonfire 

• Access their accounts and view open 
COB applications or projects for each 
countyLogging in to 

your bonfire 
account



Project 
information

Project Details = Application Details

• Review the Project Details 
• Ensure that you have selected the Correct County 



• This is in the Opportunity Page under Supporting Documentation
• Download Fiscal and Facility Information Question Set for All Applications
• Download applicable Question Set for your application type

Download application question Set



Open the spreadsheet and select 
Enable Editing.

Download the file at the top right-
hand corner of your computer, click 
on download

Click on Download Template

Download question set template



• Save this Question Set in a Folder where you can easily find it
• Use the Project Type, Identifier and Facility Name in the File Name

Save  the Question set



Selecting 
project types

Decisions  = Project Types

• Click the box next to the senior center facility 
(FACILITIES) and the SERVICES (Project types) that 
you would like to apply for

• Scroll down and click on Step 2: Upload Your Files.



Note: Your Application will be saved as a Work-in-Progress Submission to allow you 
to pause your work and return later

Work-in-progress



Applicant and facility 
information



Requested Information 
Identifies:

• Applicant Name
• Title
• Basic Facility Information

Applicant and facility requested information



• Applicant information will be tied to each type of project you are applying for and is required
• Complete Text Boxes and Uploads
• Remember to save each section of the Applicant Information

Applicant information



The application is divided into Question Sets:

• Applicants download and save specific 
Question Sets regarding projects – they are 
highlighted in yellow

• Applicants must complete and upload all 
Question Sets for their specific project

• Instructions for Question Sets are included

Completing question sets in bonfire



• Provide your information under 
Response and Comment where 
applicable

• You will have opportunities to 
complete drop downs and text 
boxes

• Status is 100% Complete when 
all questions have been answered

Fiscal certification question set



• Provide your information under 
Response and Comment where 
applicable

• You will have opportunities to 
complete drop downs and text 
boxes

• Status is 100% Complete when all 
questions have been answered

Facility information question set Part1



Facility information question set Part 2



Click the Summary Tab at the bottom of the page and review to ensure that Question Sets are 
complete without errors.

Summary



Planning and Design 
applications



Planning and Design question set and uploads

Review the Upload Requirements 
for Planning and Design

You will need to upload:
• Saved Planning and 

Design Question Sets 
• Other applicable 

documents



Planning and 
Design 
instructions

• Review All Instructions
• Select Question Set 1



• You will have opportunities to 
complete drop downs and text 
boxes

• Status is 100% Complete when 
all questions have been 
answered

Planning and Design question set – Part 1



Planning and Design question set – Part 2



Click the Summary Tab at the bottom of the page and review to ensure that Question 
Set is complete without errors

summary



• Save this Question Set in a Folder where you can easily find it
• Use the Project Type, Identifier and Facility Name in the File Name

Save  the Question set



A section is complete if 
all dots are green!

C O N G R A T U L A T I O N S !  

You have completed the Planning 
and Design Application.

complete Planning and Design uploads



New construction 
applications



New construction question set and uploads

Review the Upload Requirements 
for New Construction

You will need to upload:
• Saved New Construction Question Set
• Other applicable documents



New 
construction 
instructions

• Review All Instructions
• Select Question Set 1



• Provide your information under 
Response and Comment where 
applicable

• You will have opportunities to 
complete drop downs and text 
boxes

• Status is 100% Complete when all 
questions have been answered

New construction question set – Part 1



New construction question set – Part 2



Click the Summary Tab at the bottom of the page and review to ensure that Question Sets are 
complete without errors.

Summary



• Save this Question Set in a Folder where you can easily find it
• Use the Project Type, Identifier and Facility Name in the File Name

Save  the Question set



A section is complete if 
all dots are green!

C O N G R A T U L A T I O N S !  

You have completed the New 
Construction Application.

Complete New construction uploads



Renovation, code compliance, 
addition applications



Renovation question set and uploads
Review the Upload Requirements 
for Renovation, Code 
Compliance, Addition 

You will need to upload:
• Saved Renovation, Code 

Compliance, Addition Question 
Sets 

• Other applicable documents



Renovation
instructions

• Review All Instructions
• Select Question Set 1



• Provide your information under 
Response and Comment where 
applicable

• You will have opportunities to 
complete drop downs and text 
boxes

• Status is 100% Complete when all 
questions have been answered

Renovation question set – Part 1



Renovation question set – Part 2



Click the Summary Tab at the bottom of the page and review to ensure that Question Sets are 
complete without errors.

Summary



• Save this Question Set in a Folder where you can easily find it
• Use the Project Type, Identifier and Facility Name in the File Name

Save  the Question sets



A section is complete if 
all dots are green!

C O N G R A T U L A T I O N S !  

You have completed the 
Renovation, Code Compliance, 

Addition Application.

Complete renovation uploads



Submit and finalize



Finalizing the process

Applicant must:
• Complete Step 3
• Submit & Finalize

Applicant will receive:
• Submission Receipt
• Confirmation Email



Online Training
November 2024-

January 2025 

Application Open 
January 8, 2025

Application Closes 
April 8, 2025

Committee reviews 
and recommends 

applications

June 30, 2025 
Applications 

Recommended

FY26 Capital outlay application timeline



Resources for applicants

Capital Outlay Bureau Website Resources:
https://aging.nm.gov/for-our-partners/capital-outlay
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